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THIS IS HOW

In a world where events can unfold at dizzying speeds, decisions must be made quickly and decisively. Decision makers rely on the nation’s
various government organizations to securely gather, distill, distribute and share information that can come virtually from any place, any source,
and in any form. At Lockheed Martin, we provide systems and solutions that make sense of it all. From analyzing geospatial-intelligence and
UAV video feeds to defending networks against the most sophisticated cyber attacks. All backed by a team of highly skilled, experienced
professionals who understand the security mission and the technologies that drive it. Making sure government agencies have the critical
decision advantage over their nation’s adversaries is all a question of how. And it is the how that Lockheed Martin delivers.
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Why “Taware’e wa

Azamat’’?

Within the framework of the
national effort to effectively
respond to emergencies, crises
and disasters, all components of
the UAE community, each within
their own sphere of responsibility
and capacity, are to consciously
take part in this process. With such
participation, these efforts will
ultimately secure the country and
maintain its stability and wellbeing.
Facing such challenges requires the
rallying of all available resources
and capacities and putting them into
the best possible use as everybody
should count and act responsibly.
With the development of so many
communication  channels, we
should mobilize all possible assets
and follow all possible paths, or
even open new ones, to coordinate
efforts and hence improve the ability
to successfully fulfill the required
tasks. In such a context, the media
plays a vital role in such a response,
methodologically mobilizing
different sectors of society and
raising awareness on the risks that

could threaten the community,
bet they natural, environmental,
industrial, technological, health,
security, or human risks, etc. The
media provides guidance to UAE
social segments on how to perform
their role most effectively. It also
highlights the plans and procedures
developed by the country and its
institutions to address such dangers
by averting them or alleviate their
impact when they occur. In this
context, “Taware’e wa Azamat”
strives to perform the role of a
communication bridge between
the National Emergency Crisis and
Disaster Management Authority
(NCEMA) and other government
authorities on the one hand, and
the different segments of the UAE
society on the other. There must be
hand in hand cooperation and unity
of effort to protect the country and
its citizens against emergencies,
crises, and disasters that could
strike the world around us, with
dire consequences that might spare
no country. Publishing the first

issue of our magazine coincides
with the 3rd version of the “Crisis
and Emergency = Management
Conference” (CEMC), to include
the activities of such international
event and the recommendations it
came up with. Keen to protect the
people and properties of the UAE,
the wise leadership avails great and
continuous support to the NCEMA;
hence our keenness to translate the
leadership’s directives, as specified
by NCEMA’s establishment act
and strive hard, at all levels, to
develop and improve our work
and methods, in order to be always
ready to respond to emergencies.
Through this new media tool, we
will strive to support NCEMA’s
pioneering role so it can be able
to perform its demanding tasks of
protecting the country’s remarkable
achievements.

Mohamed Khalfan Al Rumaithi
NCEMA'’s General Director

wa Azamat,
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Authority
News

Appreciating the leadership’s interest in the common good
The Crown Princes Of Sharjah, Fujairah,
Ras Al Khaimah, Umm Al Quwain and
Ajman Commend NCEMA'’s Vital Role

Their Highnesses, the Crown Princes of Sharjah,
Fujairah, Ras Al Khaimah, Umm Al Quwain and
Ajman praised the care and concern given HH Sheikh
Khalifa Bin Zayed Al Nahyan- President of UAE-
and his brother HH Sheikh Mohamed Bin Rashed Al
Maktoum, Vice President and Prime Minister of the
UAE and Ruler of Dubai, to the UAE citizens and
their Highnesses’ directives to provide all service
improvement. These services would optimize the
country’s role in achieving social and economic well-
being and a good level of services, security and family
stability.

Their Highnesses hailed the role performed by
NCEMA and its programs, activities and strategies to
cope with different risks that would threaten the country.
They also praised its role in improving stability in the
UAE and protecting the country’s achievements.

While receiving NCEMA'’s delegation headed by HE
Mohamed Khalfan Al Rumaithi, NCEMA’s General
Director, their Highnesses spoke highly of the support
and follow up of HH Sheikh Hazza Bin Zayed Al
Nahyan, National Security Advisor and NCEMA
Board Chairman. This reflects His Highness’s keen
and continuous follow up on NCEMA’s programs,
strategies, and plans to enhance its role in providing
the best services to the citizens and residents, as per the
federal government vision.

Their Highnesses were briefed by NCEMA’s
delegation on the administrative structure regulating
NCEMA operations, the tasks vested in the different
NCEMA departments, and the coordination with
all stakeholders in the field of emergency and
crisis management at local, national, regional, and
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international levels.

During these meetings, intense discussions took
place concerning the efforts exerted by each emirate
and its related institutions to contribute in emergency
and crisis management processes, through NCEMA-
related local coordination offices. This is designed to
create a well-defined common work mechanism to
optimize coordination processes.

In Sharjah

HH Sheikh Sultan Bin Mohamed Bin Sultan Al
Qassimi, Crown Prince and Deputy Ruler of Sharjah,
has praised the keenness of the wise leadership to
improve stability and advance progress and prosperity,
based on ambitious strategies. Such strategies aim at
employing means necessary for achieving sustainable
development in compliance with the highest safety and
security standards.

This came up during the meeting of His Highness with
NCEMA’s delegation held on the 23rd of May at the
office of His Highness. The delegation consisted of the
General Director and the directors of departments. His
Highness was briefed on the programs, activities, plans,
and strategies. The latter would contribute in providing
the best services, activating plans, coordinating efforts
between the different institutions, and creating suitable
conditions for decision-making purposes, as well as
coordinating the use of national resources and financial
and human potentials, participating in the development
of necessary plans to protect the vital facilities, and
conducting studies and experiments pertaining to event
prediction and the way to deal with such events.

His Highness has listened to an explanation detailing

wa Azamat,
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the administrative structure regulating NCEMA
operations, the tasks vested in the different NCEMA
departments, prior to and after the crisis, as well as the
requirements of work continuity and prompt recovery.
This is all possible through preparedness and joint
planning, by using all coordination and communication
means at federal, local and private levels, in order to
ensure the safety of UAE citizens and preserve the
UAE’s assets and achievements.

In Fujairah

For his part, HH Sheikh Mohamed Bin Hamad Bin
Mohamed Al Sharqi, Crown Prince of Fujairah, praised
the country’s great support and continuous follow up
under the umbrella of the wise leadership. It strives to
ensure a decent life for all, implement an integrated
system susceptible of providing and achieving
comprehensive and sustainable development, and
harness potentials in order to build a brighter future for
our country.

While receiving NCEMA’s delegation at the Emiri
Diwan on the 11th of May, 2011, His Highness went
on to say that the achievements and development
witnessed by our country over the past decades have
made of the UAE an epitome and an oasis of security
and stability. The country and its institutions have risen
towards a better level of services, whether housing,
health, education, social, security, and infrastructure
services.

HH the Crown Prince of Fujairah was briefed on
NCEMA’s programs, plans, goals, aspirations, and
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strategies towards coordination of national response
efforts at the local, national, and international levels.
He was also informed of the efficient role performed
by NCEMA in crisis management and the country’s
readiness to respond to any potential emergency that
may arise due to natural or man-made disasters.

His Highness has listened to a brief explanation
about the administrative structure regulating NCEMA’s
operations and the role of its different departments
prior to and after the crisis occurrence, as well as the
requirements of work continuity and prompt recovery.
This will be possible through preparedness, planning
and common training, at federal, local, and private
levels, in order to ensure the citizens’ safety and
preserve the country’s assets.

His highness was informed of the work progress,
programs, activities, and executive plans contributing
in the best services to respond to potential emergencies
anticipated by the NCEMA. This includes activating
plans, coordinating efforts among different institutions,
creating proper conditions for decision-making
purposes, and coordinating the use of national human
and financial resources, in accordance with the highest
standards.

In Ras Al Khaimah

HH Sheikh Mohammed Bin Saud Bin Saqr Al
Qassimi, Crown Prince of Ras Al Khaimah, praised
the care and attention received by the citizens from
HH Sheikh Khalifa Bin Zayed Al Nahyan, President
of UAE- and his brother HH Sheikh Mohammed Bin




Rashid Al Maktoum, UAE Vice President and Prime
Minister and Ruler of Dubai. Their Highnesses provide
all support necessary for social and economic well-
being and for better education heath, and infrastructure
services, in accordance with ambitious strategies.
Such strategies aim at employing means to achieve
sustainable development.

While receiving NCEMA’s delegation at Al Emiri
Court on the 5th of May, His Highness has evaluated
NCEMA’s plans and programs to optimize the security
and stability role in preserving the UAE’s assets and
achievements.

In Umm Al Quwain

For his part, HH Sheikh Rashid Bin Saud Bin
Rashid Al Muala, Crown Prince of Umm Al Quwain,
has praised NCEMA’s plans and programs aiming at
promoting security, achieving the country’s stability
and protecting its assets and achievements.

His Highness received at the Emiri Diwan
NCEMA’s delegation headed by HE Mohamed
Khalfan Al Rumaithi, NCEMA’s General Director.
His Highness was briefed on the programs, projects,
and strategic plans targeted by NCEMA and aiming
at coordinating the national response efforts at local,
national and international levels. He was also informed
of NCEMA'’s fundamental role in crisis management
and the country’s preparedness to cope with potential
emergencies.

His Highness listened to an explanation detailing
NCEMA'’s work, tasks, and responsibility and the role

of its departments. He was further briefed on the joint
planning process using all coordination, follow-up and
communication means to protect the lives and assets.

Also, His Highness was informed of the work
progress, programs, and plans provided by NCEMA
to meet the officials’ aspirations for excelling in
emergency response.

In Ajman

HH Sheikh Ammar Bin Humaid Al Nuaimi, Crown
Prince of Ajman, praised the great support given
by our wise leadership. It provides all assistance, at
social, economic, political health, and educational
levels, in order to promote stability and advance
progress and prosperity. This will ensure a decent
life for all, in accordance with ambitious strategies
aiming at employing all means to achieve sustainable
development.

At the Emiri Diwan, His Highness hosted, on the 3rd
of May, NCEMA’s delegation.

His Highness was informed of NCEMA’s work
progress, programs, activities, and executive plans,
contributing in the best services to respond to potential
risks in times of crisis.

During the meeting, the efforts of the emirate and
its institutions employed to cope with emergencies
and crises, and to cooperate with NCEMA-related
coordination offices were demonstrated. This aims at
establishing a joint mechanism that would result in
better coordination processes.

wa Azamat,
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Boosting National Response Efforts
Hazza Bin Zayed Al Inaugurates The
National Operations Center In Abu Dhabi

HH Sheikh Hazza Bin Zayed Al Nahyan, National
Security Advisor, Vice Chairman of the Abu Dhabi
Executive Council, and NCEMA Board Chairman, has
opened, on the 26th of April, the “National Operations
Center” at NCEMA headquarters in Abu Dhabi. It
was established with a view to activate and coordinate
national response efforts at local, national, and
international levels. Accompanied by HE Mohamed
Khalfan Al Romaithi, General Director of NCEMA and
a number of officials, His Highness has checked out
the technical and organizational equipment available
at the Center. Such equipment contribute in providing
the best response services in terms of activating plans,
coordinating efforts between different institutions,
and creating suitable conditions for decision-making
purposes, as well as coordinating the use of national
resources. The Center’s officials gave an explanation
with regard to the latest used systems compliant with
the international service quality assurance standards,
the mechanism of response time measurement and
the operations systems. They further explained how
to empower the participating institutions and their
related units to successfully face potential events, by
developing communication, control, and response
addressing systems and optimizing their potentials
in the field of crisis and disaster management. HH
Sheikh Hazza Bin Zayed Al Nahyan was briefed on the
Center’s roles and missions. The Center consists of the
National Emergency and Crisis Management Team, the
Coordination and Strategic Planning Group, the Main
Operations Room, the Media Building and the Support
Units. At the end of his visit, HH Sheikh Hazza Bin
Zayed Al Nahyan has expressed gratitude to the Center’s
officials for having equipped the center promptly and
as required. This will contribute in providing the best
services to the emergency and crisis management team,
to adopt response-related decisions in compliance with
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the highest coordination and follow-up standards. He
further stressed the importance of collective work and
fulfillment of tasks within a team environment, which
would result in increased productivity and hence the
protection of the country’s remarkable achievements.
HH Sheikh Hazza Bin Zayed Al Nahyan started his
visit to NCEMA headquarters, by holding an expanded
meeting in the presence of HE Mohamed Khalfan
Al Rumaithi, General Director, and the directors of
departments. The directors of departments presented
a brief on NCEMA programs and plans to enhance
its pioneering, supervisory, and coordination role in
managing and responding to emergencies and crises,
and identifying the requirements of work continuity
and prompt recovery. This is all possible through
preparedness and common planning, by using all
coordination and communication means at federal,
local and private levels, so as to protect the people and
assets.
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In its Third Edition entitled

“Preparations to Encounter Future

Challenges...Innovative Solutions ...

Crisis and Emergency Management
Conference (CEMC) recommends

Gulf Unified System,




Joint Strategies and Training Plans and Strategic
Reserves for the GCC Countries




In its third edition held under the title:
Preparations to Encounter Future Challenges...
Innovative Crisis and Emergency Management
Solutions”, CEMC 2012 has recommended Gulf
unified crisis management strategies and plans, and
strategic reserves for the GCC countries.

CEMC was organized by NCEMA, Abu Dhabi,
under the prestigious patronage of HH Sheikh Hazza
Bin Zayed Al Nahyan, National Security Advisor
and Vice Chairman of the Abu Dhabi Executive
Council and Chairman of NCEMA Board. The
conference emphasized the importance of organizing
ongoing educational and training programs related
to emergency and crisis management for the
leaders, which would truly enhance their capacities
and empower them to have a clear vision. CEMC
also recommended the involvement of CSOs,
NGOs, and educational institutions in all relevant
strategies and plans and enhancement of the role of
community and voluntary work to face emergency
cases. CEMC asserted the need to deal with
members of the community with full transparency,
so as to mitigate the negative impacts of crises and
emergencies and properly manage them. CEMC
also stressed the importance of including the people
with special needs in the strategies and plans related
to emergency and crisis response.

At the end of the conference,
CEMC participants = conveyed
their appreciation and gratitude to
HH Sheikh Khalifa Bin Zayed Al
Nahyan, President of the UAE, and
HH Sheikh Mohamed Bin Rashid
Al Maktoum, Vice President and
Prime Minister of the UAE, and
Ruler of Dubai, and HH General
Sheikh Mohamed Bin Zayed
Al Nahyan, Crown Prince of
Abu Dhabi and Deputy Supreme
Commander of the UAE Armed
Forces for their ongoing support
and to those who have supported
the conference, which resulted in its
tremendous success and significant
positive outcome.

The participants also expressed
their gratitude and thanks to

HH Sheikh Hazza Bin Zayed Al
Nahyan, National Security Advisor
and Chairman of NCEMA Board,
for his patronage and follow up
on the conference activities and
events.

NCEMA expressed its gratitude
and appreciation to all the
participants for all their efforts
resulting in the conference
success. NCEMA also invited such
participants to participate in the
fourth edition of CEMC scheduled
to be held in 2014.

Recommendations:

At the end of the conference, a
number of recommendations were
issued, most notably:

* The set up of a unified Gulf




system to manage emergencies
and crises, develop unified training
strategies and plans,
joint trainings, and methods of
standardized training using similar
tools to respond to any crisis that
might strike in any GCC country,
as well as exchange of expertise in
crisis response field

* The organization of ongoing
educational and training programs
related to emergency and crisis
management for the leaders, which
would result in enhancing their
capacities and empowering them
to have a clear vision, as well
as the preparation of guidelines
to face emergencies, and a clear
mechanism for the leadership, and
the identification of roles in times
of crisis.

e The need to involve CSOs,
NGOs, and educational institutions
in all strategies and plans related to
emergency response, promote the
role of a volunteering community
to face emergency cases, launch
awareness and educational
programs for the members of the

organize

community so as to prepare them
for emergency response, and
encourage voluntary work, which
would facilitate the tasks of those
in charge of crisis and emergency
response when an emergency
occurs.

* The need to deal with members
of the community with full
transparency and honesty in such
a way as to alleviate the negative
impacts of a crisis through proper
and effective crisis and disaster
management.

e Including the people with
special needs in all strategies and
plans related to emergency and
crisis response and ensuring their
safety and security

* Resorting to the latest
technologies at all stages of
emergency response preparedness
and ensuring all available potentials
to handle risks are used in emergency
and crisis plans,including geographic
information systems (GIS)

* Holding similar
specialized conferences to broadly
discuss relevant topics

annual

H.E. Mohamed Al Romaithi

In its third edition, CEMC was
launched on January 16, in presence
of HE Dr. Abdul Lateef Bin Rashid
Al Zayani, Secretary General of the
Cooperation Council for the Arab
States of the Gulf, HE Saif Sultan
Al Aryani, Secretary General of
the Supreme National Security
Council, and a number of high-
level military and civil officials
and specialists from local, regional,
and international organizations and
bodies.

Keynote by Al Rumaithi:

HE Mohamed Khalfan Al

Rumaithi, NCEMA’s General
Manager, delivered a keynote
speech, stating:  “since  the

foundation of the UAE under the
leadership of the late Sheikh Zayed
Bin Sultan Al Nahyan, our wise
leaders followed a humanitarian
and peaceful approach in people’s
multiple and
irrespective of their religion, color,
race, or citizenship. Sheikh Zayed’s

1ssues crises,
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exchange information, expertise,
and programs and to broadly discuss
all emergency-related topics. He
said that this would help develop
the plans and strategies that would
result in safeguarding lives and
assets, and achieving sustainable
development.

He pointed out that “the threat of
the crisis or the “critical moment”
lies not only in the crisis but
rather the element of surprise and
would result in a cataclysm if not
settled, or effectively and properly
handled. He also recommended
high-potential and initiative-driven
management and non-traditional
reactions, through decisions that
take time pressure into account
as well as through accuracy and
high skills in implementing pre-
developed plans in such as way as
to ensure a successful response. He
further emphasized the importance
of getting through the emergency
with the least possible harm,
ensuring damage containment and
recovery.

“Crisis management is based on
an integrated process. The process
starts by identifying potential risks
and predicting their occurrence, then
preparing and planning response
plans, and finally assessing the
proposed decisions and solutions.
Crisis management is also based on
the crisis study and its analysis. In
order to scientifically manage crisis
situations, it is necessary to identify
the indicators and implications
of such crisis and follow up on

14

the omens crises. Based on such
identification, preparedness
processes are to be performed and
prevention measures are to be taken,
in order to prevent its occurrence
or mitigate its impacts when it
occurs”, he said. “Not only so, but
the next stages are also of great
significance, for damage must be
contained and crisis prevented from
aggravating and spreading. To that
end, all efforts must be deployed
to ensure business continuity in the
country”, he added.

He went on to say that the
experiments and historical events

have proven that countries
and communities that resorted
to  forward-looking  planning,

exploited recent and available
expertise and techniques  and
prepared for emergencies through
training and acquired competencies
and skills, were more likely able
to withstand risks and crises than
other countries. Without these
elements, events will inevitably
be uncontrollable or poorly
controlled and the crisis would
take its own course. He further said
that the title of the third edition of
CEMC: “preparing the countries
to encounter future challenges:
innovative emergency and crisis
management solutions” has been
chosen based on the fact that we
are fully aware that we do not live
in an isolated island of the world,
but rather an active part of it. And
we are, all of us, influenced by its
events and we endeavor, to the
extent possible, to establish the




basis for a risk-free world where
peace and stability can reign, in
light of a sustainable development
aiming at protecting the people and
achievements.

Al  Rumaithi has asserted
that precaution in itself cannot
completely  prevent  disasters
and crises, which require great
national, governmental and civil
efforts, but contributes in reducing
the possibility of their occurrence
and preparing for responding to
them when they occur. He said
that this conference must come up
with optimal crisis management
solutions ensuring successful and
efficient responses and, to that end,
the reasons of such crises are studied
in order to prevent their occurrence
or to better handle them in the
future. He also expressed hope that
the conference would come up with
recommendations and proposals
aimed at creating more innovative
solutions for various types of
international hazards and threats.

On his part, HE Dr. Abdul
Lateef Bin Rashid Al Zayani, the
GCC Secretary General explained
that the GCC’s comprehensive
vision is achieving prosperity,
offering opportunity to achieve
personal aspirations, establishing
social programs that ensure equal
opportunities in educational, health
and social service fields, creating
a safe environment, and achieving
political stability. He went on to
say that the GCC priorities consist

Dr. Abdul Lateef Bin Rashid Al Zayani

Ali Rashid Al Neyadi

15

of five key strategic goals:

First, protecting GCC states
against all threats and hazards,
whether attributed to external
aggression, terrorism, organized
crime, or vandalism, etc.

Second, achieving sustainable
economic  development. GCC
states started to plan and develop
numerous joint integrative projects,
such as joint Gulf market, GCC
customs union, GCC monetary
union, GCC rail network, GCC
power grid interconnection, and
other vital strategic projects.

Third, developing human
resources, and promoting the Gulf
citizen’s abilities, achieving their
aspirations and satisfying their
needs. GCC states seek toencourage
contemporary education, especially
in the field of technology and
science, to avail work opportunities
to youths in particular, and to ensure
innovation, one of the main pillars
of prosperity.

Fourth, providing awareness
of risk and crisis management.
GCC states take this matter very
seriously. Recently, they started to
operate an emergency management
center and are considering the
establishment of a nuclear radiation
detection center in the near future.

Fifth, promoting the GCC’s
international position, for GCC
states are ready and keen to

Tawaree




First Day ...
First Plenary Session:

The  first plenary  session
entitled:  “Responding to Crisis
... Lesson Learned” was chaired
by HE Major General Humaid
Mohamed Al Hudaidi, General
Commander of Sharjah Police, in
presence of Mr. Rashid Khalikov,
Director of the UN Office for
Coordination of Humanitarian
Affairs, who treated ‘“Measuring
Success in Coordinating Relief
and  Humanitarian  Assistance
Operations...Latest Lessons
Learned”. Khalikov stated:
“droughts are inevitable, however,
they can be predicted through
cutting-edge early warning
systems, thus they won’t develop
into famines”

“Optimization of funding can be
further enhanced if a comprehensive
set of priorities were agreed upon at
an early stage among humanitarian
and development bodies”, he added.

Major General Salem Bin
Musallam Bin Ali Qatan, Assistant
Inspector General of Police and
Customs, and Vice Chairman of
the National Committee for Civil
Defense in the Sultanate of Oman,
made a presentation entitled:
“Managing Natural Disasters...
Challenges and Lessons Learned”.

Mr. Jim McGowan, Director
General of the Department of
Community Safety, in Queensland
government, Australia, delivered
a lecture on “Responding to

E
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Major General Salem Bin Musallam Qatan

Mr. Jim McGowan




HE Mohamed Nasser Al Ghanim

Colonel Philippe Nardin

an  Escalating Crisis, Lessons
Learned from Australia’s Flood
Response in 2011”. He emphasized
the need for preparations and
planning and the importance of
community education in terms
of risks, resilience, adaptation,
and recovery. He said that risk
assessments require comprehensive
information and risk responses
are to be planned. He went on to
say that this traditional approach
is no longer enough, for planning
requires capability of response
to unpredicted or unpredictable
events. He further stressed that good
preparation means recognizing that
each event is different and may
have unforeseen characteristics.

Second Plenary Session:

The second plenary session
of the conference entitled:
“Resilience and Key Challenges”
was chaired by Fiona Mckersie,
Consultant, NCEMA. It was
attended by HE Mohamed Nasser
Al Ghanim, Director General,
Telecommunications ~ Regulatory
Authority, who delivered a lecture
on “The National Emergency
Plan for the Telecommunications
Sector”, and Dr. Sami Al Faraj,
President of the Kuwait Center
for  Strategic  Studies, who
discussed “Measuring Resilience-
Community Systems and their
Ability to Withstand Disasters”.

The session also featured a lecture
by Colonel Philippe Nardin, Head of
the International Relations Mission
at the Civil Protection Directorate,

Civil Defense and Public Safety
Direction, France, on “Mechanisms
to Measure the Effectiveness of
Crisis Response Plans”. He also
discussed the citizen’s everyday
life risks and natural disasters, as
well as those caused by polluting
materials, in addition to health risks
and relevant threats.

The Two Workshops:

The first day of the conference
wrapped up with two workshops.
The first workshop discussed
“Managing Disasters through Unity
of Effort, from Hurricane Katrina
to Deep-Water Horizon”, and was
organized by Admiral (Ret.) Thad
Allen, former commandant of
the US Coast Guard. The second
workshop discussed “Facilitating
Business  Continuity  Planning
through Enhanced Public-Private
Sector Cooperation” and was
organized by Mr. Alan Berman,
President of the Disaster Recovery
Institute International (DRI
International), USA.

Second Day.... First Session:

The second day of the conference
resumed with a keynote speech
delivered by Dr. Abdul Aziz
Yussef Hamza, Chairman of the
GCC Emergency Management
Center, in which he discussed the
role of the center, which aims at
protecting achievements made
by the GCC countries. He further
expressed hope that the center
would contribute in eliminating the
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2005-2015: Building the Resilience
of Nations and Communities to
Disasters”. He asserted that disaster
risk reduction aims at reducing
damage caused by natural hazards
such as earthquakes, floods,
droughts and cyclones, through
prevention. He went on to say that
disasters caused by vulnerability
to natural hazards kill more people
in developing countries than in
developed countries, and disaster-
related economic losses, measured
against a country’s wealth, are
much greater in poor countries.

On his part, Mr. Kyung-Soo
Han, Vice President and Head of
Emergency Management Office,
Korea Hydro and Nuclear Power,
made a presentation entitled: “Crisis
Management of Korea’s Nuclear
Power Plants”. He discussed crisis
and disaster types, the emergency
response system, post-Fukushima
nuclear security crisis, and Korea’s
effort to enhance nuclear security.
He pointed out that Seoul Nuclear
Security Summit will be held on
March 26-27, in presence of around
200 CEO-level participants. The
summit will examine the role of
nuclear industry in enhancing
nuclear security and safety, and
the international cooperation to
strengthen nuclear information
security.

Mr. Ahmed Awad Al Katheri,
Head of Prevention Section,
NCEMA, delivered a lecture on
“The Role of Numerical Models
in Predicting Natural and Nuclear
Disasters”. He added that the global
community is disbursing huge
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amounts of money and exerting
tremendous = efforts in order to
increase global awareness in terms
of preparedness. He went on to say
that the objectives of the numerical
modeling role in crisis management
are to shed light on vital positive
impacts, through  monitoring,
prediction, etc. in addition to the
difficulties in research modeling
across the region.

Captain Ramiro Galvez, Station
Commander, Fairfax = County
Fire and Rescue Department,
discussed the effective search and
rescue process in populated areas,
capitalizing on interoperable GIS
technology. “Search and Rescue
(SAR) is the process of locating,
extricating, and providing initial
treatment to victims trapped as
a result of structural collapses
and other natural, accidental, or
man-induced disasters”, he said.
“Among the remaining challenges
is the use of a standard jargon to
define searches in populated areas
following devastating disasters, in
addition to the use of technological
equipment to collect, compare, and
share information received by SAR
teams”, he added.

Second Plenary Session:

The second plenary session
focused on information
environment. Mr. Khaled

Khalifa, Head of UN Office for
Coordination of Humanitarian
Affairs in the Gulf region,
discussed the role of information
in the current work environment.
He pointed out that humanitarian




actors need to share information
in order to alleviate duplication of
effort, enhance the effectiveness
of information flow among
humanitarian actors, and improve
humanitarian response. “There is a
need to institutionalize information
sharing into humanitarian response
system. This would not be
effective without global-regional
recognition  that  information
management is a key component of
humanitarian assistance operations
and integration of information
management into preparedness and
response”’, he added.

Mr. Hashem Mohamed Al
Hashemi, Head of GIS Section,
NCEMA, discussed “UAE’s NSDI
and its Applications in Emergency
and Disaster Management”. He
said that NCEMA’s mission lies
in enhancing UAE’s capabilities to
manage and respond to crises and
emergencies, so as to save lives and
preserve properties while ensuring
business continuity and immediate
recovery through joint preparedness
and planning, using all means of
coordination and communication
among federal, local, and private
sectors.

Finally, Mr. Tim Godwin, Deputy
Commissioner, London Metropolitan
Police, UK, delivered a speech about
“The Evolving Social Media Role in
Crisis Management”. He went into
the most significant disturbances
in one generation, and the most
significant disorder across London.
“Investigation and engagement are
the two means for the police to use
social media”, he said.
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Many of the Arab countries have witnessed lot of disturbances, known as the “Arab Spring”; a
“crisis” affecting politics, security and Arab media. Since one year now, the media was surprised
by the outbreak of mass protests in Tunisia, one of the “silent republics” that used to repress media
and public freedoms. This was followed by the unemployment crisis which became a source of great
confusion at the level of political departments, which were unaware of the events taking place in
Tunisia. Tunisia’s revolutions were only intensely covered by Al Jazeera channel, while other
government media in many Arab countries have followed the official approach focused on avoiding
any possible Tunisia-like scenario

If the Iraq war of 2003 is viewed
by experts as the first war to be
broadcasted live in history, the
“Arab Spring” revolutions are the
first live-broadcast revolutions in
history. Millions of viewers around
the globe have watched the protests
in Cairo’s “Liberation Square” and
the collapse of the Egyptian regime.

Different Performances of
Different Media

The media performance in
handling “the Arab  Spring”
revolutions varies depending on the
different kinds of media (whether
it be official, private, international,
or oriented media), type of freedom
prevailing in the affected Arab
countries, and attitudes shown
by the regional and international
organizations towards the events
taking place in such countries.

Some political regimes in some
of the Arab Spring countries have
collapsed after mass protests.
Likewise, the official media in these
countries have suffered similar
losses, and lost their credibility after
the fall of their supported regimes.
The official media have suffered
the consequences of directly

supporting governments financially
and administratively. At the time,
the official media performance
appeared to be poor, credibility-
deprived, and unprofessional. In
some of these countries, media
were biased against private or
international media such as “BBC”,
“Al  Jazeera”, “Alhurra” and
“France 24”. These have grabbed
the spotlight by being clearly
biased towards the opposition and
by challenging the authorities’
attempts to prevent them from
live broadcasting. Hence, The
recipients’  expectations ~ were
met and these media have gained
more credibility and won further
admiration by their viewers.

Also, such events have resulted
in a huge trust and credibility
“crisis” suffered by government
Arab media. It has reached its peak
after strong protests took place
claiming “media purge” and change
of media leaderships, following the
successful revolutions in some Arab
countries. However, such protests
did not fructify as the official media
performance was affected after
the fall of supported regimes and
media have failed to exclude the
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dependency model followed over
the past decades. The state media
have also exhibited more lackluster
performance, resorting to many
unsuccessful previous experiences
in handling emergencies. Hence,
they have failed to convince
the public of a change in their
convictions.

The private media: between the
state and the international media

The private Arab media in the
Arab Spring countries are a “case”
worth of research and study. Not
only have they so far failed to
establish a special model between
government and international media
models, but they are not even up to
compete with western media, both
in terms of patterns of ownership
and management. Add to that the
“lack of professionalism”, for most
of the private Arab media have
arisen out of the government media.
Most of the private media officials
belong to official media schools
and carry the “genes” that resulted
in distorting the private media
model. This model was based on an
idea completely different than that
of the west, where the separation
between ownership pattern and
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management, where there are media
people who believe in and defend
their independency, and where there
are social organizations capable of
ensuring integrity and compliance
with community values.

Indeed, private media in the Arab
Spring countries have constituted
a part of such regimes. Private
media played a “catharsis” role
in preventing the build-up of
pressure to prevent the explosion
of social and economic pressure.
They revealed their dependency
after events reached their peak.
Being followers of regime-related
businessmen and interest groups,
they defended these regimes against
change and played the virtual
“opposition role” in form. In doing
so, the private media have lost their
credibility and identity. Following
the success of revolutions, private
media changed their orientations
and started to cover the new events,
attacking the former regimes. They
even weirdly started to support
revolutions and tens of TV channels
and newspapers were created after
the collapse of former control
systems.

Al Jazeera... A “Soft Power”
and a Job

Al Jazeera TV has performed
the most prominent media role in
the Arab Spring events. It took
advantage of these events to regain
its audience size that relatively
decreased after the appearance
of tens of private TVs covering
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The state media lost
their credibility and
the social media broke
the silence

the same events as Al Jazeera.
Government  regimes  granted
powers and authorities to such TVS
to operate in order to pull the rug
out from under Al Jazeera, which
stimulated Arab media change since
its appearance and granted Qatar a
“soft power” wisely employed in
its relationships with regional and
international countries. Al Jazeera
has covered many of the crises
that stroke Doha and numerous
Arab capitals, among which Cairo,
Tunisia, Sanaa and others.

Al Jazeera has succeeded in
grabbing the world’s attention to
the events taking place in Tunisia
and breaking the silence imposed
over the media by President Zein
Al Abdein Ben Ali. It has surprised
many viewers by broadcasting live
from Egypt. It has also contributed
to the movement of the Egyptian
street and exhibited the youths’ way
of dealing with the security forces in
Tunisia and Egypt. It shed light on
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Events have created

a crisis at the level of
political and security
decision-making and for

the Arab media

the Egyptian revolution of January
25, especially what is known as the
“Battle of the Camel”, which led
to the fall of the former regime.
Then, Al Jazeera has performed
the same role in Yemen through
live and recorded coverage, which
repressed the Yemeni regime by
putting it in a critical situation at the
international level and encouraging
the protestants to continue their
revolution.

The Role of Social Media

The new media, also known as
the social networks, have played
a prominent role in these events,
to the extent that revolutions
witnessed in some of the Arab
countries are sometimes known
as “Facebook revolutions”. Along
with Twitter, Facebook has played
a significant role in establishing
communication networks between
angry Arab youths sectors in their
different regions. It also contributed
in facilitating = communication
among these young people at a
time when official authorities were
unaware of the significant effect of
such groups. Twitter and Facebook
messages, in addition to YouTube
videos have constituted the main
source of news internationally, in
light of the external news blackout
and the absence of private channels.
This situation is similar to the

current Syrian situation. However,
the situation was relatively different
in Yemen, where social networking
users did not exceed 300 and
therefore this means cannot be
considered to greatly contribute in
gathering protestants.

Lessons and Facts

The media experiences during the
Arab Spring period have availed
many studies and facts. First, there
is a need to adopt media patterns
of separation between ownership
and management, to provide
professional media people in order
to establish local media credibility
in any country and protecting
it against any outside media
interventions in times of crisis, and
to provide high-credibility channels
of communication with the local
audience.

Second, the new media shall
be dealt with as a tool of great
impact on a large segment of
Arab communities. The number of
Facebook users in the Arab world
has reached 32 million in August,
with a growth rate of 50% since
the beginning of the year, as per
Reuters.

The private media moved
away from the “catharsis”
or relieving role to play an
‘““agitating” role, grapping

the lights by leaning

towards the public

Third, there is an urgent need
to open the way for new thought
leaders in traditional media, proving
that traditional media still play the
“star making” role in new media.
In other words, most of the people
influenced by Facebook and Twitter
are mainly the stars of traditional
media, whether newspapers or TV
channels.

Fourth, there is a need to develop
civil community organizations
capable of providing the real
political alternative of hiding
behind keyboards. This will result
in community maturity and building
more realistic youth perceptions.
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In a special interview
with

CCASG’s Secretary
General calls for
the approval of a

preemptive policy...

The organization of the
Crisis and Emergency
Management Conference
(CEMO) reflects the UAE
interest in ensuring the
safety of GCC societies

The GCC countries
should show interest in
coordination among crisis
management systems and
information exchange,
and establish joint Gulf
operations rooms




HE Dr. Abdul Lateef Bin Rashid Al Zayani,
CCASG’s Secretary General praised CEMC
initiative by NCEMA in Abu Dhabi. He also
called on NCEMA to further boost its interest
in organizing such periodic conferences and to
widen their scope.

In a special interview with ”Tawari wa Azamat”,
he declared that such conferences help increase
awareness, enhance the capacities of workers
in this field and increase their knowledge. He
further stressed the importance of documenting
all standpoints and suggestions during such
conferences and establishing a suitable
mechanism in order to put them to good use.

Dr. Al Zayani argued that the GCC countries
are mainly threatened, among other things, by

environmental and natural risks due to the risk
of oil-polluted Gulf water, in addition to the risk
of nuclear radiation leak and natural disasters
caused by rising seawater levels, relentless heavy
rains or strong winds...He went on to say that
all these risks require strategic plans to respond
to them and mitigate their impacts, through joint
Gulf coordination and cooperation.

Dr. Al Zayani called on the GCC countries to
showcase interest in joint coordination among
crisis management systems and in information
exchange, and to establish joint Gulf operations
rooms engaged in hazard monitoring and
Jollow up and in making recommendations and
suggestions about possible or potential crises

‘ within the framework of a preemptive policy.

Below are the interview questions:
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e In light of your participation / in the third
edition of CEMC in the UAE, how do you assess
such/Emirati initiative?

CEMC initiative by NCEMA is by all odds a
reflection of its interest in ensuring the safety of all
GCC countries. I would like to take this opportunity
to praise the vital and constructive efforts deployed
by NCEMA in this field, and I would like to call upon
NCEMA to boost interest in this field and broaden its
scope.

* How do you evaluate the role of international
and regional conferences? And how can such
conferences achieve the desired goal?

International and regional risk and crisis management
conferences are of great significance Therefore, it
is necessary to intensify, and show interest in, them,
mostly because they help boost awareness, enhance
the capacities of workers in this field and increase
their knowledge. With this in mind, the competent
authorities in the GCC countries must seek to organize
such conferences on periodic basis and to invite the
best experts and specialists in several fields related to
disasters and risks. They are also to properly document
and study the different standpoints and suggestions,
and establish a suitable mechanism so as to put them
to good use

* Regardless of the privacy of each country, in
your opinion, what is the nature of the general risks
threatening all the GCC countries?

There are many risks threatening the GCC countries,
mostly on environmental level. As the GCC countries
are situated in an oil and gas-rich region, we face the
risk of Gulf water pollution by oil, whether from the
carriers entering the Arab Gulf or from the sea oil fields.

Besides, we face the risk of nuclear radiation leakage
while the region countries are turning to nuclear
power for pacific purposes. Furthermore, the fast-
growing economic growth, the Urban Renaissance,

and the expanding industrial zones might give rise to
emergencies or disasters that could cause huge loss of
lives and property, in addition to the natural disasters that
might result from rising seawater level, heavy rains or
strong winds...All these risks require strategic plans in
order to respond to them and mitigate their devastating
impacts on people, property and environment, through
joint Gulf coordination and cooperation.

* What are the preemptive measures to be taken
by the GCC countries to prevent such risks and
their impacts?

The general safety of GCC countries may be achieved
by enhancing their resilience to different natural
disasters, emergencies and crises. This is one of the key
strategic goals the Secretariat General seeks to achieve,
through numerous programs, plans and projects.

I believe the GCC countries should be interested
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in the joint coordination among crisis management
systems and information exchange. They must also
establish joint Gulf operations rooms engaged in hazard
monitoring and follow up, and make recommendations
and suggestions about possible or potential crises
within the framework of a preemptive policy.

Moreover, GCC countries must attach great
importance to the development of civil defense systems,
enhancement of their effectiveness, and their prompt
performance, as well as to the widening of the fields of
joint cooperation and coordination among them.

The GCC countries should also pay due attention
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to the enhancement of cooperation with Arab
and international relief organizations, and to the
development of awareness programs and means of
joint planning.

The GCC Emergency Management Center is a vital
project to support the efforts of the GCC countries in
achieving general safety and enhancing their resilience
to emergencies, and natural and human-induced
disasters. The project is progressing just as planned
after approval by the Ministerial Council of the Center’s
Articles of Association in December. The chairman
of the Center will soon undertake his administrative
responsibilities. We strongly rely on this Center to
achieve joint Gulf coordination in this field.

The headquarters of the Center will be located
in Kuwait. The directors and managers asserted
their keenness on providing necessary support, and
deploying all to provide the required facilities so that
the Center performs its tasks in an optimal manner. Dr.
Abdul Aziz Bin Yussef Hamza was appointed chairman
of the Center, as he has excellent skills and long-term
experience in this field. We wish him the best of luck
and success in the management of Center’s affairs in a
way that meets our expectations.

The Center will play a key role in coordinating the
efforts of the GCC countries in the field of emergency
management whether internally or in terms of
cooperation with regional and international competent
organizations and authorities.
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The Center will engage in handling all emergencies
that threaten people, property and environment. It
will also undertake various vital and essential tasks;
including developing the necessary plans, programs and
strategies to respond to, and manage, different kinds
of disasters, identifying and assessing natural and non-
natural hazards in the GCC countries, in coordination
with the member countries, and suggesting suitable
solutions to prevent them and reduce their effects.

The Center will be also in charge of establishing
the necessary policies and procedures for the conduct
of relief works among the GCC countries, preparing
manuals on establishing emergency management plans,
programs and projects and providing technical support,
guide services and any other form of support.

In addition, the Center will set up databases,
standardize the technical specifications of the necessary
emergency control equipment, coordinate cooperation
with regional and international organizations, spread
cognitive awareness among citizens, and develop
qualification and training programs for the staff.

To put it simply, the Center will play a vital role in
this regard.

* What are the Center’s funding mechanisms?

The Center will be financed by the GCC countries
after the board of directors of the Center fixes the
estimated operating budget and submits it to the
Ministerial Council for approval.

* In your opinion, what will the relation between
the Center and similar international organizations
be like?

There will be a cooperative relation on higher levels
and in various fields, especially as the international
organizations specialized in this field have extensive
experience, as well as advanced scientific, technical and
human capacities that we are to capitalize on mainly in
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Including people with special
needs in crisis and emergency
response strategies and plans

the field of monitoring, prevention and relief; such as
the International Atomic Energy Agency (IAEA), the
World Health Organization (WHO), the United Nations
Relief and Works Agency, (UNRWA) in addition to
other organizations and authorities specialized in this
field.
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A Partnership Between “NCEMA” And “Takatof”

SANID.. An Advanced Form Of Human
Relief Work

Crises and disasters, whether natural or human-induced, do not respect borders or distinguish

between countries. Thus, governments and populations are to be liable for limiting their consequences

and alleviating their impacts,; and hence the importance of preparedness.

With this in mind, the UAE has considered establishing NCEMA and planning for various emergency

response programs. And so, it has attached great importance to philanthropy foundations, especially

those engaged in relief works, rendering it a leading country in this field. Sanid represents one of the

UAE'’s faces of relief work

The basis for the Sanid program is a partnership
between NCEMA and Takatof — the volunteer program
of the Emirates Foundation for Philanthropy. All Emirati
volunteers will be trained to support the government
in crisis situations, at national and international levels.
It contributes in optimizing the national foundations’
efforts in the field of emergency relief and response,
raising the level of individual readiness, and promoting
security and safety in the UAE.

Sanid seeks to promote the culture of volunteering,
exploiting the available resources, and finding creative
solutions designed to exactly match the Emirati society
needs. It was created in line with the directives of
HH General Sheikh Mohamed Bin Zayed Al Nahyan,
Crown Prince of Abu Dhabi and Deputy Supreme
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Commander of the Armed Forces of the UAE.

Under the patronage of HH Sheikh Hazza Bin Zayed
Al Nahyan, National Security Advisor and NCEMA
Board Chairman, Sanid was launched on the 11th of
January, 2010, on the sidelines of the 2nd International
Crisis and Emergency Management Conference, in the
presence of HE Sheikha Lubna Bint Khalid Al Qasimi,
Minister of Foreign Trade, Brigadier Obaid Hairi Al
Ketbi, Deputy Commander General of the Abu Dhabi
Police, Mohamed Khalfan Al Romaithi, NCEMA’s
General Director, Dr. Saleh Hashem Al Hashemi, Board
Member of the Emirates Foundation for Philanthropy,
and a number of Emirati officials.

Sanid is one of the most important programs created
by the Emirates Foundation for Philanthropy. It aims
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at enabling the citizens and residents of the UAE
to effectively contribute to emergency response. It
provides them with the skills and knowledge that will
empower them to protect themselves and their society,
and alleviate the damage caused by such emergencies.

Vision

Sanid unites volunteers throughout the UAE who
share a sense of social and civic responsibility. It
prepares these volunteers to cope with national and
local emergencies, thus demonstrating the country’s
readiness to manage any crisis situation.

Mission

Sanid reinforces the national emergency relief
response during large-scale crises and disasters and
provides support to existing emergency response
organizations. It provides citizens and residents of the
UAE with the knowledge and skills to become involved
in crisis situations and contribute to the safety of their
fellow citizens.

Objectives

Sanid provides highly-trained emergency response
volunteers capable of assisting local and national
authorities in case of a crisis or emergency situation.

Sanid volunteers will be ready to respond, either as
individuals or as team members.

Background

Sanid was developed by the National Crisis and
Emergency Management Authority (NCEMA) and
Takatof, the social volunteering program of the
Emirates Foundation for Philanthropy, as response
to the culture of volunteering that the Emirati society
widely acquired.

Corporate Identity

Sanid is a robust volunteer emergency response
program unique to the UAE. It draws on the strengths
of proven international models, particularly the
Swedish Civil Defence League and US citizens Corps
of Community Emergency Response US Citizens
Corps of Community Emergency Response Training
(CERT). Methods of work of these institutions were
adapted to better conform with the UAE customs and
culture.

Sanid will be run through a centralized structure, in
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compliance with world-class performance practices. It
focuses its efforts on cooperating with various bodies
operating in the field of emergency response. Up to the
present moment, male and female volunteers registered
with Sanid during the assessment and pilot phase total
850.

Within the framework of the program, Sanid
volunteers will be prepared to deal with emergencies.
They will be trained on advanced first aid, CPR,
fire suppression, research and rescue methods,
crowd management and other skills contributing in
protecting lives and alleviating crisis impacts. Some
volunteers will receive additional emergency and crisis
management training and will be ready to respond as
members of a team.

Volunteers will be trained as per the best international
practices and in conformity with the UAE customs and
traditions. They will receive advanced training on first
aid, research and rescue methods, and leadership, in
addition to other specialized trainings. People aged 18
or over, who are citizens or residents of the UAE and
share a sense of national responsibility can volunteer.

Sanid volunteers will be working in a two-level
program: level-one (emergency response) volunteers
(emergency response) will be receiving 36 hours of
Community Emergency Response Training (CERT)
on disaster preparedness, disaster medical operations,
disaster psychology, fire suppression, security
awareness, leadership skills, light search and rescue,
first aid, and CPR. Following this training phase, the
volunteers will undergo disaster simulation exercises,
where acquired skills can be performed on the ground.

After completing level one, some volunteers will
have the option to get to the next level (level 2). Such
volunteers will operate as members of a team with
more in-depth emergency response training. They will
undergo 36 hours of training in the following fields:
communication, information collection in the event
of a crisis or emergency, management of spontaneous
volunteers, advanced first aid, CPR device, team
organization, local orientation, general leadership and
team building, within the framework of CERT training
to preserve level one acquired skills.

Level-two volunteers will be trained to cope with
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actual local and national disasters, and will receive
follow-up training sessions. They will also be offered
the opportunity to participate in specialized sessions,
in cooperation with all official emergency response
authorities.

In case of a local crisis or emergency,

Sanid volunteers from all over the

UAE can be called upon to

provide assistance to the

authorities coping with

the crisis, in order to

alleviate its impacts.

The  volunteers

respond to local
crises, either as
individuals or

as members of

a local team. Im
They will
assist  local =
authorities in
responding to
emergencies.
The training
received by
Sanid volunteers
provides them
with  knowledge
and skills to help
families or friends
who were involved in an
accident, or suffer a health
emergency such as a stroke or
heart attack.

Sanid volunteers are highly trained to assess
emergencies and determine the required response.
These volunteers will assess injuries, provide required
first aid and CPR, and deal with different emergencies.
Some volunteers will receive additional emergency and
crisis management training and will operate as part of
an advanced team of volunteers.
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Level-One Volunteers

When responding to emergencies, the volunteers
wear a standard uniform consisting of a red jacket to
distinguish them from other volunteers and citizens.
They are also equipped with emergency response

equipment.
Level-Two Volunteers:

Level-two volunteers are
advanced emergency
response volunteers
working as members
of a team. With
their wide range
of  knowledge
and expertise
“* in the field
of crisis and
emergency
response,
these
volunteers
are  ready
to assist the
emergency
response
authorities
in dealing
with any
emergency by
setting up crisis
t.h reception  points.
i They will provide
} general assistance and
- required information to
L% the affected people. They will
also assist with communications
and organizing spontaneous volunteers,
not to mention their first aid expertise and other

emergency response skills.

Level-two volunteers wear a standard uniform
to distinguish them from other volunteers and the
public. In order to be more prepared for different
types of emergencies, they are equipped with personal
equipment for emergency response in addition to more
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advanced equipment, ready to cope with any situation.

Level-two volunteers are organized in local teams
and hence have a deep knowledge of their local
community and the areas where they operate. They are
ready to work with and assist local emergency response
authorities.

In line with the directives of HH Sheikh Hazza Bin
Zayed Al Nahyan, National Security Advisor and
NCEMA Board Chairman, and under the continuous
follow-up by HH Abdullah Bin Zayed Al Nahyan, the
UAE Minister of Affairs and Board Chairman of the
Emirates Foundation for Philanthropy, Sanid volunteers
experienced their first volunteering operation abroad.
On September 24, 2010, the first group of volunteers
has provided relief aid to the flood victims in the
Islamic Republic of Pakistan, within the framework
of the “Awnikom” campaign launched by the country,
pursuant to the directives of HH Sheikh Khalifa Bin
Zayed Al Nahyan, President of UAE.

This group of volunteers consists of UAE young
males and females. Of these, some have completed
Sanid level-2 advanced training and thus are qualified
to provide aid and moral assistance to people affected
by disasters.

HH Sheikh Hazza Bin Zayed Al Nahyan. National
Security Advisor and NCEMA Board Chairman, has
praised the remarkable national achievement by Sanid
volunteers after providing relief aid to the victims of
the five-day floods that stroke Pakistan. His Highness

has hailed the volunteers’ efforts and competence. He
further confirmed that the expertise and skills acquired
and the training received by the volunteers prove their
readiness to perform their obligations, in the best
interests of themselves and their country.

HE Mohamed Khalfan Al Rumaithi, NCEMA’s
General Director, said that the volunteers’ participation
was a real opportunity to test their capacity. They
manifested their competence and proved the positive
outcome of Sanid program. He extended gratitude to
the volunteers for their hard work and self-initiatives
while helping others. He also found it a real opportunity
to test the volunteers’ capacities and the results of the
volunteer qualification program. He further hailed their
efforts and self-initiatives to register with Sanid, and
hence their real desire to assist others and the positive
outcome of the combined effort on the part of NCEMA
and “takatof” to qualify young males and females.

For her part, HE Maytha Al Habsi, Executive
Director of “Takatof” program, has confirmed that
the first experience of volunteering abroad offered
the volunteers an opportunity to undergo a real field
experience by assisting the affected people. She
went on to say that these volunteers were offered the
opportunity to take Sanid- acquired skills out in the real
world, and hence prove the Emirati people’s readiness
to assist people and friends in times of crisis, without
hesitation or delay.
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In implementation of the National Strategy and to Achieve the
Highest Risk Response Levels

Ras Al Khaimah, Al Fujairah, Sharjah,
Ajman, and Umm Al Quwain Build Crisis
Management Teams

In implementation of the national strategy aiming at achieving the highest crisis and emergency
response levels and raising crisis preparedness and response level, the UAE is in the process of
forming local emergency and crisis management teams, in coordination with all stakeholders, in
order to protect the country and its achievements.

In this framework, each of Ras Al Khaimah, Fujairah, Sharjah, Ajman, and Umm al-Quwain have
issued official decisions requiring formation of such teams. These decisions have stipulated the team
duties, among which: conducting communication and coordination with regard to all matters relating
to emergency and crisis field, overseeing the preparation of the local risk register and ensuring such
register is consistent with the national risk register, setting up and updating databases on the available
resources and potentials in the emirate, developing and assessing local emergency and crisis response
plans in coordination with the stakeholders, and developing potentials by proposing and coordinating
programs among authorities in the emirate, and periodically updating such programs.

The team duties also include submitting periodic reports on potential In Ras Al Khaimah
development requirements to the UAE stakeholders, managing emergencies HH Sheikh Saud Bin Saqr Al
and crises by fulfilling the duties and responsibilities set out for each  Qasimi, Supreme Council Member
emergency and crisis level, in accordance with NCEMA instructions and Ruler of Ras Al Khaimah, has
and the national response plan, coordinating the stakeholders’ roles in issued on the 1st of November, a
the emirate when an emergency occurs, supervising the preparation and decision requiring formation of an
coordination of the required response plans necessary for the emirate’s emergency and crisis management
vital facilities and infrastructure, following up on the implementation of team in the emirate. The team must
such plans in cooperation and coordination with the stakeholders, and be led by Ras Al Khaimah police
participating in preparing, coordinating, and executing the joint emergency  general commander and consists of
and crisis management exercises at national and local levels. the membership of the Director of
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the NCEMA-related Ras Al Khaimah
Office of Coordination and National
Response, representatives = of
government, federal,
institutions and departments in Ras Al
Khaimah.

Pursuant to the
the
executive committee chaired by his
representative in the committee. The

and

and local

said Decision,

team leader must form an

committee members will consist of
the representatives of all or part of
the said team members. The executive
committee will be responsible for
preparing the risk register
and submitting it to the team for
approval, developing local response
plans and proposing them to the team
for approval, and implementing the
resolutions and instructions issued by
the team, in addition to any such other
duties, as assigned by the team leader.

local

In Fujairah

HH Sheikh Hamad Bin Mohammed Al Sharqi, Member of the Supreme
Council and Ruler of Fujairah, has issued a decision requiring formation
of a crisis and emergency management team in the emirate. Pursuant
to this decision, the team must be led by the General Commander of
Fujairah Police and the team membership will consist of: the Director of
the NCEMA -related local Office of Coordination and National Response,
Director of Civil Defense, representatives of Armed Forces and UAE
Security System, Director of Fujairah Municipality, Directors of Medical
and Educational Zones, Director of Office of Ministry of Environment
and Water, Director of Fujairah Transport Corp. office, Director of Deba
Al Fujairah Municipality, Director of Office of Federal Electricity and
Water Authority, Head of Civil Aviation Department, Director General of
Fujairah Port, Director of Department of Works and Agriculture, Director
of National Media Council office, Director General of Fujairah Petroleum

Industry Zone, and Director of
Operations Department at the
General Command of Fujairah
Police.

In Sharjah

At its weekly ordinary meeting
held on Tuesday, the 11th of
October, headed by HH Sheikh
Sultan Bin
Sultan Al Qasimi, Crown Prince
and Deputy Ruler of Sharjah and
Chairman of the Sharjah Executive
Council, the Sharjah Executive

Mohammed Bin
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Council has adopted the Draft Resolution No. (18) of 2011, regarding the
formation of an emergency and crisis management team in the emirate.

Pursuant to the said Resolution, a team must be formed and led by
Sharjah police general commander and the team membership must consist
of the Director of the Office of Coordination and National Response in the
emirate and representatives of government, federal, and local institutions
and departments in the emirate.

The Resolution has stipulated that the team shall meet every four months
or as necessary. It also stipulated the team and executive council duties and
required the team leader to form such executive committee. Pursuant to the
Resolution, the executive committee will be chaired by the representative
of the General Command of Sharjah Police, and its membership consists of
the representatives of all team members.

The Council members were informed by NCEMA of NCEMA role
and way of handling crises and emergencies. They further listened
to an explanation by HE Dr. Jamal Mohammed Al Hosani, Director of
Information and Communications Technology, NCEMA, about the
importance and necessity of operating locally and internationally, as well

wa Azamat,

as about NCEMA establishment
phases, tasks, and organizational
structure.

The Council has listened to an
explanation by HE Ali Rashed Al
Neyadi, Director of Operations
Department, ~NCEMA, about
NCEMA’s role in assessing and
developing appropriate plans to
handle risks, in coordination with
national and local institutions. His
Excellency has clarified the general
concept of emergency and crisis
management, and the crisis and
emergency level assessment made
by NCEMA and the operations
centers in the UAE
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In'Ajman
HH Sheikh Ammar Bin Humaid Al Nuaimi, Crown Prince of Ajman
and Chairman of Executive Council, has issued, on the 12th of November,
an Emiri Decision regarding the formation of an emergency and crisis
management team in the emirate, pursuant to the recommendations of the
Ajman Executive Council in its session held on September 13, 2011.

Pursuant to the said Decision, the team must be led by Ajman police
general commander and must consist of 13 members. These are: the
Director General of Civil Defense, Director General of Ajman Municipality
& Planning Department, Ajman Medical Zone Director, Ajman
Educational Zone Director, Director of Ajman Ministry of Labor office,
representative of the Federal Electricity & Water Authority, Director of the
Telecommunications Regulatory Authority, representative of the Emirates
Telecommunication Corporation, Director of Ajman Public Transport
Corporation office, Director General of AIMS services, representative of
the Red Crescent Authority in the emirate. The Director of the Office of
Ajman Coordination and National Response will become team member
immediately after holding his office and the team members must select
from among them one rapporteur.

Pursuant to this Decision, the team leader is entitled to form an executive
committee chaired by the representative of the General Command of
Ajman Police and consisting of the representatives of the aforementioned
team members. The Decision has stipulated the executive committee
duties, among which: preparing the local risk register, developing local
response plans and proposing them to the team for approval, implementing
the resolutions and instructions issued by the local emergency and crisis
management team, and any such other duties as assigned by the team
leader.

In Umm al-Quwain

HH Sheikh Rashid Bin Saud Bin Rashid al Mu’alla, Crown Prince of
Umm al-Quwain and Chairman of Umm al-Quwain Executive Council,
has issued a decision requiring formation of a crisis and emergency
management team in the emirate.

Pursuant to this decision, the team will be led by the General Commander
of the General Command of Umm al-Quwain Police and the team
membership will consist of the Director of the NCEMA-related Office of
Coordination and National Response and representatives of government,
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federal, and local departments.
The decision consists of 11

articles  pertaining to team
formation, meetings, goals and
fields of specialization.

The stipulated

that the team leader must form

decision has

an executive committee and
appoint from among the members
a vice-chairman to represent him
in the event of his absence and
assist him in implementing the
general management  policies
and overseeing the coordination
process among different systems in

the emirate.
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